Real Teens. Real Life. Real Results.

Wyman Teen Outreach Program (TOP)
Training and Technical Assistance Menu

TOP Facilitator Training:

v

v
v

v

A 2 Y% day training that covers the TOP approach, why it is effective, best practice facilitation
technigues, youth program quality, TOP curriculum components and community service
learning, building a semester of TOP program, and “teach backs” of key lesson plans. The
entire training is very engaging, active, and experiential, modeling the TOP approach.

The training can serve between 10-20 individuals.

Training fee: $525.00 per person, with a minimum of 10 individuals. Fee includes the trainer’s
time and travel plus training materials.

Fee does NOT include the Changing Scenes Curriculum or Operations Manual

TOP Facilitator Training, Plus Curriculum:

v

v

2 % day training, as outlined above, plus one Changing Scenes Curriculum and Operations
Manual included for each participant.

Training fee: $810 per person, with a minimum of 10 individuals. Fee includes the trainer’s time
and travel plus training materials, and shipping/handling of curriculum. Fee represents a
$145/curriculum discount.

TOP Technical Assistance:

v

Follow-up Technical Assistance visits support an organization’s efforts to implement TOP with
fidelity to the TOP approach, effectively problem-solve around challenges, and gain knowledge
and share expertise with the broader national TOP community.
Technical Assistance can be provided in-person or via telephone, and TA packages can be
customized to an organization’s needs. TA can be provided to both individuals as well as
groups, serving up to 20 people.
Technical Assistance fees:

0 Half-day TA visit (up to 4 hours): $800, plus travel costs.

o Full-day TA visit (4-8 hours): $1,700, plus travel costs.

o0 Full and half day visit costs include trainer prep & travel time

TOP Training, Curriculum, and Technical Assistance Package:
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2 % day TOP training for 10-20 participants

10 Changing Scenes Curricula and 10 Operations Manuals

3 On-site Half-Day Technical Assistance Visits, customized to site needs

Up to 8 hours of Telephone Technical Assistance

Quarterly TOP Newsletters and Lesson Plan Boosters

Package fee: $13,500, and includes all trainer travel and expenses, shipping and handling, and
curriculum discount.



Program Quality Trainings:

Youth Program Quality Assessment (PQA) Basics:

v
v
v

A one-day training
Prepares participants to conduct a program self-assessment using the High/Scope Youth PQA..
10 person minimum- $120.00 per person + trainer’s travel expenses

Planning with Data:

v

v

v

A popular 1-day workshop for program managers who have an external Youth PQA report
available for their program.

Participants consider the realties of change initiatives and make improvement plans based on
their program quality data.

10-person minimum -$120.00 per person + trainer’s travel expenses

Youth Work Training Summit:

v
v
v

v

The Summit consists of short workshops aligned with quality assessment (PQA) items.

We help you build your summit from the components listed below.

Participants select the half-day workshops they wish to attend based on their interests and their
quality scores.

1-day or multi-day summit composed of half-day workshops.10-person minimum $120.00 per
person/per day + trainer’s travel expenses

The following half-day workshops are available:
Engagement: Choice and Voice

Engagement: Plan-Do-Review

Interaction: Peer Collaboration

Interaction: Peer Community

Support: Active learning

Support: Ask-Listen-Encourage

Support: Reframing Conflict

Safety: Psychological Safety

Safety: Structure and Clear Limits

Youth Worker Essentials:

v This 3-day workshop has been proven to improve the experiences of youth in programs.

v' The course begins with an exploration of human growth and development and progresses to
interaction strategies that you can immediately use.

v Participants then learn proven methods for setting up rich, interesting learning environments for
young people.

v' 3 days — 10 person minimum. $360.00 per person + trainer’s travel expenses
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